
Leader as Coach 
Two-Day Executive Programme
Coaching is a mutual conversation between a leader and an individual or a team. 
It is performance focused, based on specific information and follows a predictable 
process. In the broadest sense, coaching is any activity that a leader undertakes to 
help others improve performance.

Effective coaching improves 
performance
The Leader as Coach Programme is based on research that 
identifies exactly what effective coaches actually do. It is also 
based on years of consulting experience, where thousands of 
managers have participated in our development programmes 
and shown a need to learn practical skills that will help 
improve their own coaching behaviour. The content of the 
programme reflects the elements of our model Effective 
Coaching. 

Attending the Leader as Coach Executive 
Programme will enable you to:  
•  Develop coaching skills and behaviours

•  Embrace a coaching model and process that supports  
 your ability to influence, train and develop others

•  Have the skills to coach in difficult situations to help  
 resolve problems and adjusting performance

•  Develop a stronger relationship with your team

So your Organisation can: 
•  Maximise performance of your managers and team

•  Improve relationships between managers and their teams

•  Enable communication and information sharing amongst  
 teams

•  Build greater engagement with customers and among  
 employees

EXECUTIVE PROGRAMMES
WORLD-CLASS EXPERIENTIAL WORKSHOP SERIES



Who should attend?
Leader as Coach is ideal for managers of any level or anyone 
wanting to improve their ability to influence, train and develop 
others.

What’s your investment?
$2450.00 FJD 

Venues and Dates.

16 & 17 March 2020 
Foster Court, Walu Bay, 
Suva, Fiji 

organisational performance. Her expertise includes career 
development, coaching, culture change, executive coaching, 
mindfulness and emotional intelligence training, market 
research and customer centric brand development and 
strategy. Justine is a senior consultant and coach for the 
Human Synergistics NZ team.

About our delivery partner Human 
Synergistics 
Human Synergistics International (HSI) is one of the World’s 
leading leadership consultancies. With a global presence, HSI 
can be found in 490 Universities including 7 of the 8 Ivy 
League colleges in the USA and the World’s best MBA 
programmes.  In the Australasian Pacific area HSI works with 
150 of the ASX Top 200 and works closely with Central and 
Local Government agencies in Australia and New Zealand.

Justine Farrington 
Human Synergistics. 
Justine is an experienced 
consultant and coach with 
over twenty years’ 
experience in developing 
dynamic teams and 
improving individual and 

To apply for this programme please  
contact Verleshwar Singh:
Phone: 3312195. Mobile: 9993659
Manager - Workforce Development Training Unit
Pacific TAFE - University of the South Pacific
107 Foster Court, Walu Bay, Suva.
Website: www.training.ac.fj

Facilitator

DELIVERED BY:

We’ve observed the coaching

conversations increase across

the organisation which has

resulted in less staff turnover

and improved productivity,

whilst reducing the number of 

incidents within the workplace.

Hollis Toaisi
OD Manager, Courts Fiji
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PROGRAMME FEEDBACK


